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1. AduguaviuiauiRiduluawthkue

1.1 fAuguaviulasonisiasvasoWugnukan (EEC Project List)

1) TnsvnissalwaswiSagonaiasoniswauunauudugasmia:iovnistunmaa:3uson
o InuysaunmsnisidoulevlasonissalwAawigagu-aunudugainiaiiovnistunina:Iuaon
o Runway 2 WU EIA naschiiumsnoasivldaiuinu
0 IINUNSALNURAEKNSSUNMSTU (Cargo/ MRO) TuuRITovNsTu
o msavwaufiaulnasvmssalwaswiSagoiduluaunmu
o 1onsuUBUTaULIU Airport Link 910 swn.
2) 1svsalAsvns EECd
o HiiwuditulasvAsBaou

0 IPSYINURSIUWAUUN EECd 9ncivus:InFag1vdos 1 s1g

1.2 AumsiBimuronisidus:lesuluiau EEC na:avinadou daunalns:augusu

o nalnmsqiiagusulagnguansAsudou la:survIU
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1.3 duindaulinuviuysaunms TRiJuridofunmswauun EEC auiiwuviu liasdudrognonduavnisoariinuoiuysuins

1) Juindaunwuviuystunis TRiduraviunisweuun EEC cnuiiwuviu

o AnuIa:daauWamsdituvulRidulUanuiwuna:nthkuig stgviudasavLnensguUaSAMAUQIa
llaKUd8vUNINYITDY

2) TAsvn1s Digital Hospital 49VUK1INY1AYSSSUAENS

o BinumsnaasvAduaaandoviunisidu Digital Hospital
3) N1sWauu Healthcare Network lla: Genomic Hub lla: Regenerative medicine
0 HIWUNISAaLNUAIUNISSABIWEIUIA NNSAVNUEN nazinsovdoiwng

2. wanaunisavnuaaaiknssuiUIKuIY

2.1 1Sv5an1savNU 3 NaUKaN 5G - 1adadng - aumwiia:nsiwng Iowandunsavnulu 12 9aanknssuITNKUNY

1) 5G fu EEC
0 IINUAMWSIUIIAIUINIONMSWAUUN 5G u EEC
o MswWandunsid 5G TuniAgaaIknssU (ASU 100 USUNISN)
o Us:n1AWUALSavImaIdovdoase: INuNMSWUUN 5G (USIDEUAUNUTUZA:N Bhuad bIuaIwa)

0 IINUNNSWEUUN Public Cloud/Private Cloud/Common data Lake fu EEC
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2) Logistic hub
o MiSalkauavvldionsuusoudItums
3) dogoawauun dry port regional connectivity
o ns:10eulasunsusudsvanunsadutunsia
0 I3Uavnunaasv Us:uu Logistic software Bounsuudviiuu Multimode 91n3u-ana-Ing
2.2 yarnisavnuaaaknssuithkuekavlnsanaulugs:auuna nazinisavnuiiudulu 5 gaaknssulki
SOUNLRAAIKNSSUNSWAULNUAAINSIIa:gaanKNssudavAuUS:INA
1) msavnufu New S-curve yaffwallidiosn3i 300,000 d1uuin

2) USunnkue s:idiguna:ansus:lost
3) isulds:uuna:ansus:lesiluTasvnisaiAryluiiovnistunina:3uoon 5G ia: Medical Hub

2.3 MsfRUSNIsgaaknssuluOEDIaSUIASUTADWIAY

1) AwWowafon1sTRusnis EEC-0SS Aikun:aununguuinavnuithkuiguavusdnioglu
wadviasu (Us:ijuaduwowaloongsuusnns)

2) Y8NYIYAAVIaSUIASUINDWIAY (9810028 5 19Q)
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3. asous:lgstivnniswaiuniAsugno dvau na:avidadoulus:auwun

3.1 WQUUIUAAINSSDOSUNISWAUUNQAOENKNSSUIUNKUNY
1) USus:uuidng Demand Driven
o Uvuus:ungu 2564 $1udu 30,000 AU
o Uvuus:ungu 2565 $1udU 30,000 AU
2) awIsnisuNs:eWalugos:uunIsANUINUS:INA
3) WauIA31gRUSKISS:aUgLIIa:s:aunay
o) '\)“OKETﬂQCISE)USUS:(TUE‘]\)TU EEC (EEC- Executives training)

0 Y0USUKANGASs PPP IMiougnuAUSia:Us:aunisailunisdari PPP

3.2 lPNBUlia:RoLAUSIVAVNUIUAPNSSUWAULNIASUZNDIA:ALAL INUTAAIUSIUALNUS:KIDNEUIIR:NVAU la:nsidinAlulagauskulumswauun Tulasomsiiiosns:au
msuinalulaguiwovsneaanana:sieldikaugusu 1Isu mMsAdidninsting msuinalulagufdlunianisinuas)

1) adrovruasogsiogusuluwun

o TAsvnns EFC
+ avuu MOU
- SadbUSUNINBUSKIS EFC
* D1VS:UU E-commerce and E-auction

- 21vnalnAuawuidn AldusdadUIa:aKnSs

« Roviguidadidums
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2) Insvnisaanaokisnziaiuningo
- I@UDYUUS:UNNU 2565 IWaUSUUSYEIUENSISIUEUSIDRUAAN
- a0WURINDSUWYMSTEdUSIUYDVIULU
- asunmisAnunAdwibdululduavinsvnisavnusouniuonsu
- Talonsusouavnulasvnis
- IBUMSHDasL
3.3 Ms1oWuRnass:uuidavikiy TRUs:swuluWuRawsnidzsanwibuaginualslus:auuiunsia

o Us:mAlwadviasuifovlkudvasy:uav EEC (Uua1v/EECA/EECH)
o UssmAansus:lesd (nia:Iulsn@) vovidovlkudvasy:uow EEC

0 I038gUWURITaYKUSvaseluaUAQ

3.4 Us:nduWUSTIRUS: 315 uliazgusungucnng nsiuiivnisiouow EEC IWaduriavyavngucnine u1souwaiun

o nduAsiia:uNZauluNuRTALSZoY EEC Tutiaun3 50%

0 Us:31duwWus 12 sand boxes uov EEC
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4. NSUSKISYQNISOVANS

4.1 wayunupanns

o Nsr Succession Plan vav 25 WUovAns EEC TuaunAa

4.2 1jogdovAnshdus:ansnwlunisus:anuvuiiawasuwui
0 2105:UUTRD EEC data lake

5. VIUUs:3107U Job Description lla:01UAIAYISNISHY UDUKLNY e >
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