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2018 2019 2020 2021

112|383 |4|5|6((7]|8([9]|10f11]12]10(2Q|3Q|4Q|1Q[2Q|3Q|4Q[|1Q(2Q|3Q]4Q

Project 1 Determine consulting firm

Determine the plan for facility, equipment,

R ti f th
enovation o N budget and so on

facilities of CISM Floor Plan Design

(20 beds: Budget Plan

mainly for OPD) Construction

Project 2 Determine consulting firm

Determine the plan for facility, equipment,

Establish N H ital
stablis ew Hospita budget and so on

with 250 beds Invite tenders
near current Univ. Install equipment
hospital Operation test

Start operation

Project 3 Determine consulting firm

Determine the plan for facility, equipment,
budget and so on

Extend the New

Hosptal with Invite tenders

additional 200 beds Install equipment

Operation test

Start operation
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